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Maximising Youth Potens:al




Project K is a free youth development programme, designed to inspire 14 -15 year olds to reach their full potential.  Founded by New Zealanders Graeme Dingle and Jo-anne Wilkinson in 1995, the programme was developed as a catalyst for promoting positive change in teenagers.  
Through a 14 month programme consisting of three core components; Wilderness Adventure, Community Challenge and Mentoring, students learn self reliance, teamwork, self confidence, perseverance and how to set and achieve goals.  Based on leading research from educationalists and youth workers, Project K is run in participating schools and delivered through licensees across the country, keeping the focus community driven.  

The Wilderness Adventure consists of a three-week outdoors experience that develops key life skills.  Students participate in a number of activities that can include kayaking, abseiling, tramping and camping, as well as participating in camp-based learning.
The next step in the programme is the Community Challenge; where students adapt lessons from the wilderness and use them in their community to explore local resources, opportunities and offer community support.  This helps students to build stronger links with their community by meeting with key local figures, and visiting community organisations such as the local council and emergency services.  They also complete a community service project and explore career options.
The final step in the programme is Project K Mentoring, where carefully screened and trained mentors are paired with students for 12 months to help them in setting specific goals and achieving them.  Meeting fortnightly and having regular contact by phone or email, mentors offer friendly advice and help promote positive changes in the students.

As a result of participating in Project K, students experience increased self-esteem; they stay in school longer and display improved attitudes and behaviour in the classroom and the wider community.  Many graduates have achieved far more than they dreamed possible.
“It’s definitely given me more confidence, more belief in myself.  I definitely made some absolutely fantastic friends.  And I got heaps of new skills, like goal setting.”  Lauren, Project K graduate.
“It’s an enormously satisfying and wonderful experience.  You help young New Zealanders achieve their goals and watch them discover the opportunities the world holds.  At the same time you’re developing your own leadership qualities.  I’d recommend mentoring – it’s a great way to give back to the community, get involved and really make a difference.” John Frear, Mentor.
